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We a Bridge Creek Public Schools take great pride 
in the quality of education that is provided to 

our students. Parents, patrons, community members, 
students, and district employees have high expectations 
in helping to prepare our students for the world in which 
they live.

To continue a legacy of excellence, there can not be complacency, but a vision 
with a plan.  Our “Strategic Plan” for Bridge Creek is a road map for the future 
of our district.  Much of the success that our students achieve today is the 
result of the collaborative efforts of our stakeholders. This strategic plan is a 
prime example of such collaboration. It is the product of several months of 
hard work between board members, teachers, administrators, students, staff, 
and community leaders. This collaboration has not only helped in envisioning 
the future of the District, but also in the development of the roadmap that will 
take us there. By clearly articulating our values, vision, mission, focus areas, 
and objectives, we are in the position to continue in the direction of educational 
excellence.

I am grateful for all of the time, energy, hard work, and creativity given by many 
in the development of this plan. As we continue to move forward, the strategic 
plan will be used to guide our direction in doing that which is in the best interest 
of our students.

David Morrow 
Superintendent



5

BOARD OF  
EDUCATION

Paige Garrett 
President

Neva Ford 
Vice President

Dr. Jeana Ely 
Clerk

Kent Sugg 
Member

Terry Vincent 
Member



6

STRATEGIC PLANNING  
TEAM MEMBERS
Culture and Community 
Engagement

Keena Wayland | Team Lead
Brandy Chidester
Raegan Powell
Dr. Michaele Benn
Billy Gueren

Student Learning and 
Achievement

Jodi Stewart | Team Lead
Stephani Hopper | Co- lead
Rori Hodges
Kenny Ward
Katelyn Brantley
Kenny Baker

Quality Teachers and Staff

Kerri Landis | Team Lead
Tara O’hara | Co- lead
Monica Stewart
Monty Loveless
Mandy Byrd
Madison Epps
 

District Resources

Kim Rivers | Lead
Jessica Giblet | Co-lead
Dr. Jeana Ely
Melissa Kamphaus
Joe Billington
Josh Allred
Bailey Estes



7

Bridge Creek High School (9-12)

Student Population:

1% Black

5% Native American 

7% Hispanic

87% Caucasian

DISTRICT 
PROFILE

District Revenues: (All Funds)

Local/County 34.6% State 57.1% Federal 8.3%

100 
Teachers 

3  
Counselors

6  
Administrators

58  
Support Staff

(13.9% with advanced degrees, 15.3 average years teaching experience)

20.6%
Identified as  
Gifted and 
Talented

12% 
Identified in 

Special Education 
Programs

2.2%

Identified as 
English Language 

Learners (ELL)

Enrollment Trends:

1,500

1,000

1,459.9 1,445.5 1,494.9.8
1551.1

2013/142012/13 2014/15 2015/16 2016/17

Bridge Creek Middle School (6-8)

Bridge Creek Elementary (3-5)

Bridge Creek Early Childhood Center (PK-2)

2,000

1,513.0
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The mission of the Bridge Creek 
Public School District is to create 

an environment that provides 
maximum opportunities by engaging 
students in the learning process 
while meeting the individual needs 
of each student. Bridge Creek Public 
Schools’ 2018-2023 Strategic Plan is 
recognized as a blueprint for fulfilling 
that mission. The district embarked 
on a transparent year-long journey to 
develop a five-year comprehensive 
continuous improvement plan 
that was stakeholder and data 
driven. The plan is driven by four 
goal areas: student learning and 
achievement, quality teachers 
and staff, district resources, and 
culture and community engagement.  
The plan emphasizes improving 
student learning and achievement 
by meeting the diverse needs 
of all students, including gifted 
and talented as well as special 
education. The plan also addresses 
improving career and college 
readiness through a curriculum that 
is aligned to state standards and 
relevant to real world problems. 
This will be accomplished through 
the recruitment, development 
and support for quality personnel. 
Highlighting personnel development 
will be the implementation of a 
teacher mentoring program and 
professional learning communities 
(PLCs). Areas emphasized in the 
district resources goal include 
a three-year technology plan to 
guide the district in technology 

improvements. District resources will 
provide support for both staff and 
students through additional services 
and/or opportunities are additional 
district resources identified in the 
plan. School culture and community 
engagement focuses attention on an 
increased safe and respectful school 
climate supported by increased 
student and teacher attendance.  
Community engagement will improve 
based upon ongoing community 
surveys and opportunities for 
involvement.  Annual district financial 
resources will be allocated based on 
the needs of the strategic plan.

This plan is the framework through 
which the district supports the 
development of each child to his/
her potential. It will serve as the 
foundation for each school in the 
district to develop annual plans 
which are designed to support the 
implementation of the district’s five-
year strategic plan.  The initiatives 
and action steps will be continually 
monitored and the Board of 
Education will be regularly updated 
as to the progress of the plan. This 
strategic plan sets the expectation 
that each student, regardless of 
ethnicity, language, disability, or 
income level can achieve high 
standards of learning. Strategies are 
included to ensure students will meet 
and/or exceed standards, graduate on 
time, and are college/career ready.

EXECUTIVE  
SUMMARY
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Bridge Creek Public Schools’ mission 
is to create an environment that 

provides maximum opportunities by 
engaging students in the learning 

process while meeting the individual 
needs of each student.
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PHASE I
ENGAGE

PHASE II
PLAN

TIMELINE OF  

PLANNING PROCESS

“Who are we?” district’s learner 
expectations, core beliefs, and core values 

The purpose of this phase is critical to the fidelity and 
sustainability of public education.  Phase I gained 
stakeholder input in determining the community’s 
educational objectives. This process included 
community forums to engage stakeholders in reflective 
dialogue about the purpose and process of education 
in a local context.  The community survey offered a 
second opportunity for stakeholders to provide input 
and ideas.  Data collected from these were analyzed 
to reflect the community’s Learner Expectations, Core 
Beliefs, and Core Values which were used throughout 
the strategic planning process.  Goal areas and 
performance objectives developed in Phase II were 
aligned to them.  

• November 13-24, 2017 
Online Survey

• November 13, 2017 
Elem. Staff Forum | 4:30 pm | Elem. Cafeteria

• November 13, 2017 
Community Forum | 6:00 pm | Elem. Cafeteria

• November 14, 2017 
Secondary Staff Forum | 3:30 pm | H.S. Library

• November 14, 2017 
Community Forum | 6:00 pm | H.S. Library

“Where are we now?”goal areas  
and performance objectives

In this phase, the Planning Team, composed of school 
and community members selected by the District 
Leadership Team engaged in a collaborative inquiry 
process to implement change.  Team members were 
representative of the demographics of the district with 
75% of the membership comprised of district leaders, 
school administrators, and teachers.  The other 25% 
were students, parents, community members and a 
school board member who followed the process and 
served as a liaison to the local board of education.  
The Planning Team examined and analyzed a variety 
of district data types and sources.  At the end of the 
second day of planning, based on the data analysis, 
goal areas were decided along with performance 
objectives for each goal area. 

• January 8, 2018 
H.S. Library

• January 9, 2018 
H.S. Library
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PHASE III
ACT

PHASE IV 
ACHIEVE

“Where do we want to go?”  
and “How will we know when 
we get there?” SMART performance 
measures, initiatives for each performance 
objective, action steps for each initiative, timeline of 
initiatives

All members of the Planning Team returned for this 
phase. Their first task was to make certain the goal 
areas and performance objectives were aligned to the 
community’s Learner Expectations, Core Beliefs, and 
Core Values. After two days, the team had developed 
action steps as well as performance measures that 
were Specific, Measureable, Attainable, Results 
Oriented, and Time Bound (SMART). On the third 
day, the Action Team developed a timeline for the 
five-year plan, being sure to consider not placing too 
many initiatives in any one year, not to overload any 
responsible person, and not to create a burden on the 
budget in any one year. 

• February 14, 2018 
H.S. Library

• February 15, 2018 
H.S. Library

• March 15, 2018 
H.S. Library

“How do we plan to get there?” 

training of a site leadership team from each  
school site in the district to develop a site  
level year one plan

The district needs to be held accountable to achieve the 
goals set forth by this process. This phase works with a 
leadership team from each school site to instruct them 
in the process of examining the district’s strategic plan 
and determining how each of their sites will address 
the plan. Using their individual school data each school 
site develops a year one plan, which will support the 
implementation of the district’s strategic plan. An 
accountability flow chart is developed and shared.   

• May 25, 2018 
H.S. Library



12

COMMUNITIY  
ENGAGEMENT 
REPORT
The district’s Learner Expectations, Core Beliefs, and Core Values were 
developed from the community responses to the online survey and to 
the focus questions asked at the community forums. All responses were 
compiled and then analyzed to represent one of these areas. As the strategic 
planning committees worked through the various stages of developing 
goals, objectives, initiatives, and action steps, they paused at each level of 
work to check their decisions against what the community had expressed.  
Alignment to these expectations, core beliefs, and values are noted in the 
Rationale Statements for each objective.



13

Learner 
Expectations

Bridge Creek Public Schools expects the graduates of 2025 to…
• Communicate effectively
• Be critical thinkers
• Have a mastery of content knowledge
• Have organization skills
• Be collaborative and use conflict resolution
• Be creative
• Use technology
• Have financial skills
• Exhibit soft skills such as leadership, responsibility, flexibility and 

respect
• Be a productive citizen

Core  
Beliefs

Bridge Creek Public Schools believes that to realize their expectations for 
graduates, teaching and learning should provide…

• Opportunities to collaborate
• Relevant content
• Community support
• Instruction aligned to student strengths
• Technology skills
• Education about post HS opportunities
• Effective communication skills
• Community service opportunities
• Student leadership
• Democratic decision making
• Ability to locate, evaluate and use information

This type of teaching and learning will create students who are supported 
by multiple, diverse services as they explore content connections in a 
nurturing environment.

 

Core  
Values

In order to ensure quality teaching and learning, Bridge Creek Public 
Schools values…

• Quality teachers/staff
• Quality buildings, grounds, and classrooms
• Respectful/nurturing environment
• Up-to-date technology
• Quality programs including electives
• Innovative, student-centered teaching
• Competitive salaries/compensation
• Adequate finances
• Yearly progress-test scores
• School/community/parent partnerships

By upholding these values, Bridge Creek Public Schools will support 
learning that meets the diverse needs of students and teachers within an 
environment that is efficient, nurturing, rigorous, and collaborative.
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STRATEGIC GOAL  
SUMMARY
 
GOAL AREA #1
STUDENT LEARNING AND ACHIEVEMENT
Objective 1:  Master content standards

 »  Initiative 1: Standards Alignment

 »  Initiative 2: Problem Based Learning

Objective 2:  Meet diverse needs of diverse students

 »  Initiative 1: Gifted and Talented Instruction and Programs

 »  Initiative 2: Inclusion Program

Objective 3:  Improve college/career readiness

 »  Initiative 1: College and Career Culture 
 
 
 
 

GOAL AREA #2  
QUALITY TEACHERS/STAFF
Objective 1:  Develop quality teachers/staff

 »  Initiative 1: Teacher Mentoring

 »  Initiative 2: Professional Development Committee

Objective 2: Increase quality teachers/staff support

 »  Initiative 1: Professional Learning Communities

Objective 3:  Recruit quality teachers/staff

 »  Initiative 1: Teacher Satisfaction

 »  Initiative 2: Staff Attrition
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GOAL AREA #3 
DISTRICT RESOURCES
Objective 1:  Enhance physical resources

 »  Initiative 1: Financial Resources

 »  Initiative 2: Three-Year Technology Plan

Objective 2:  Improve personnel services 

 »  Initiative 1: District Certified Support Personnel

 »  Initiative 2: Support Staff

Objective 2:  Enhance student support clubs, and programs 

 »  Initiative 1: Extra-Curricular Activities 
 
 

 

GOAL AREA #4 
CULTURE AND COMMUNITY ENGAGEMENT
Objective 1: Develop a positive school culture

 »  Initiative 1: Safe and Respectful Climate

 »  Initiative 2: Student and Teacher Attendance

Objective 2:  Improve community engagement

 »  Initiative 1: Community Satisfaction Survey

 »  Initiative 2: Community/Stakeholder Involvement
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GOAL AREA #1 
STUDENT LEARNING AND ACHIEVEMENT
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GOAL AREA #1
STUDENT LEARNING AND ACHIEVEMENT

OBJECTIVE 1 Master content standards

rationale
If we master content standards, we will honor that our community expects learners to have a 
mastery of content knowledge. 

INITIATIVE 1
Standards 
Alignment

action steps timeline

Align standards vertically. 2019-20

Align standards horizontally. 2020-21

Schedule content standards professional development by grade level or 
content.

2021-22

Provide scheduled content professional development. 2022-23

Evaluate and monitor faithful implementation of content standards. 2022-23

performance 
measure(s)

• By 2023, the percent of 3rd grade students scoring proficient or higher will be at least 10% above 
state average on the Oklahoma State Testing Program (OSTP) English Language Arts (ELA) 
assessment.

• By 2023, the percent of 4th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 5th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 6th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 7th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 8th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 3rd grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 4th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 5th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 6th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 7th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 8th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 8th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP science assessment.
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INITIATIVE 2
Problem Based 
Learning (PBL)

action steps timeline

Research and define problem based learning. 2021-22

Provide professional development on problem based learning/rigor and 
relevance matrix.

2021-22

Develop problem based learning units of instruction. 2021-22

Order materials for problem based learning units. 2022-23

Implement problem based learning units. 2022-23

Assessment and evaluation. 2022-23

performance 
measure(s)

• By 2023, the percent of 3rd grade students scoring proficient or higher will be at least 10% above 
state average on the Oklahoma State Testing Program (OSTP) English Language Arts (ELA) 
assessment.

• By 2023, the percent of 4th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 5th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 6th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 7th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 8th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP ELA assessment.

• By 2023, the percent of 3rd grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 4th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 5th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 6th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 7th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP math assessment.

• By 2023, the percent of 8th grade students scoring proficient or higher will be at least 20% above 
state average on the OSTP math assessment.

• By 2023, the percent of 8th grade students scoring proficient or higher will be at least 10% above 
state average on the OSTP science assessment.
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GOAL AREA #1
STUDENT LEARNING AND ACHIEVEMENT

OBJECTIVE 2 Meeting needs of diverse students

rationale
If we meet the needs of diverse students, we will honor our community’s core value to meet 
the needs of diverse students. 

INITIATIVE 1 action steps timeline

Gifted and 
Talented (GT) 

Instruction and 
Programs 

Revisit the makeup and responsibilities of the district Gifted and Talented 
Committee to ensure representation and roles at all sites and by all 
stakeholders. 

Summer  
2018-19

Review/revise the process for identifying Category 2 GT students. Summer  
2018-19

Annually identify Category 1 and Category 2 GT students. Fall  
2018-19

Research programs and make a recommendation to each site for a site 
specific GT program.

2019-20

Implement site specific GT programs. 2020-21

Monitor, evaluate and adjust GT programs as needed. ongoing

performance 
measure(s)

• By 2023, 100% of identified gifted and talented (GT) Bridge Creek seniors will have had the 
opportunity to participate in stand alone GT activities throughout middle and high school according 
to sign in sheets.  

• By 2023, the percent of 3rd grade students scoring advanced will be at least 10% above state average 
on the Oklahoma State Testing Program (OSTP) English Language Arts (ELA) assessment.

• By 2023, the percent of 4th grade students scoring advanced will be at least 10% above state average 
on the OSTP ELA assessment.

• By 2023, the percent of 6th grade students scoring advanced will be at least 10% above state average 
on the OSTP ELA assessment.

• By 2023, the percent of 7th grade students scoring advanced will be at least 10% above state average 
on the OSTP ELA assessment.

• By 2023, the percent of 4th grade students scoring advanced will be at least 10% above state average 
on the OSTP math assessment.

• By 2023, the percent of 5th grade students scoring advanced will be at least 10% above state average 
on the OSTP math assessment.

• By 2023, the percent of 6th grade students scoring advanced will be at least 10% above state average 
on the OSTP math assessment.

• By 2023, the percent of 7th grade students scoring advanced will be at least 10% above state average 
on the OSTP math assessment.
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INITIATIVE 2 action steps timeline

Inclusion Program
Provide comprehensive professional development for general and special 
education teachers pertaining to inclusion/co-teaching, modifications and/
or accommodations.

Fall  
2018-19

Inform parents of different special education placement options and 
processes for student placement. 

Fall  
2018-19

Assess student needs and supports. Fall  
2018-19

Pilot inclusion program (grade level/content area). Fall  
2018-19

Collect and analyze pilot program data. Spring  
2018-19

Develop schedules that accommodate student needs and supports in a least 
restrictive environment at all levels and in all content areas.

Fall  
2018-19

Determine co-teaching teams based on staffing and fiscal resources. Fall  
2018-19

performance 
measure(s)

• By 2023, the percent of 3rd grade special education students scoring proficient or higher will be at 
or above state average on the Oklahoma State Testing Program (OSTP) English Language Arts (ELA) 
assessment.

• By 2023, the percent of 4th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP ELA assessment.

• By 2023, the percent of 6th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP ELA assessment.

• By 2023, the percent of 7th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP ELA assessment.

• By 2023, the percent of 8th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP ELA assessment.

• By 2023, the percent of 3rd grade special education students scoring proficient or higher will be at or 
above state average on the OSTP math assessment.

• By 2023, the percent of 4th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP math assessment.

• By 2023, the percent of 6th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP math assessment.

• By 2023, the percent of 7th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP math assessment.

• By 2023, the percent of 8th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP math assessment.

• By 2023, the percent of 8th grade special education students scoring proficient or higher will be at or 
above state average on the OSTP science assessment.

• By 2023, the percent of high school special education students scoring proficient or higher will be at 
or above state average on the OSTP science assessment.
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GOAL AREA #1
STUDENT LEARNING AND ACHIEVEMENT

OBJECTIVE 3 Improve college/career readiness

rationale
If we improve college/career readiness, we will honor our community’s belief that students 
should be educated about post high school opportunities. 

INITIATIVE 1 action steps timeline

College and 
Career Culture

Elementary 
• Each classroom will provide a career exploration for each content  

area annually.
• Each classroom will provide a college exploration activity  

annually such as:  
- College t-shirt day 
- College door decoration contest

2021-22

Middle School
• Partner with CareerTech to provide promotional materials at the middle 

school.
• Plan an annual career awareness event that might include: 

- Speakers from various careers 
- Post high school plan 
- College and career day 
- Field trips to colleges/universities

2021-22

High School
• All incoming freshman will be counseled into coursework aligning with 

their post high school plan.
• Provide college and career day.
• Provide field trips to colleges/universities.

Fall  
2019-20

Create and conduct a career student interest survey as part of Life Skills 
class.

Fall  
2018-19

Based on interest survey results, identify additional Advanced Placement 
(AP) courses needed.

Spring  
2018-19

Select teachers for AP training. 2019-20

Offer ACT workshops. Fall  
2018-19

performance 
measure(s)

• By 2023, 75% of respondents will agree/strongly agree that Bridge Creek graduates are prepared for 
higher education or the workforce according to the Bridge Creek community survey.

• By 2023, the percent of Bridge Creek students will be at least 10% above state average on the 
composite ACT assessment.

• By 2023, 34% of Bridge Creek juniors and seniors will be enrolled in concurrent classes according to 
student enrollment. 

• By 2023, 34% of Bridge Creek students will attend CareerTech according to student enrollment.
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GOAL AREA #1
STUDENT LEARNING AND ACHIEVEMENT

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                

OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Master Content 
Standards

By 2023, the percent of 3rd grade students scoring 
proficient or higher will be at least 10% above state 
average on the Oklahoma State Testing Program (OSTP) 
English Language Arts (ELA) assessment.

2.5% 
below  
state  
ave. 

1.5% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave. 

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 4th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP ELA assessment.

16.01% 
below  
state  
ave. 

8% 
below 
state 
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 5th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP ELA assessment.

1.78% 
below  
state  
ave. 

AT 
STATE 

AVE

4% 
above 
state 
ave. 

6% 
above 
state 
ave.

8% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 6th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP ELA assessment.

3.32% 
below  
state  
ave. 

1.5% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 7th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP ELA assessment.

6.7% 
below  
state  
ave. 

3% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 8th grade students scoring 
proficient or higher will be at least 24% above state 
average on the OSTP ELA assessment.

14.47% 
above  
state  
ave. 

16% 
above 
state 
ave.

18% 
above 
state 
ave.

20% 
above 
state 
ave.

22% 
above 
state 
ave.

24% 
above 
state 
ave.

By 2023, the percent of 3rd grade students scoring 
proficient or higher will be at least          above state 
average on the OSTP math assessment.

By 2023, the percent of 4th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP math assessment.

5.5% 
below  
state  
ave. 

2.5% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 5th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP math assessment.

0.1% 
below  
state  
ave. 

AT 
STATE 

AVE

4% 
above 
state 
ave. 

6% 
above 
state 
ave.

8% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 6th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP math assessment.

15.37% 
below  
state  
ave. 

7.5% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 7th grade students scoring 
proficient or higher will be at least 10% above state 
average on the OSTP math assessment.

0.81% 
below  
state  
ave. 

AT 
STATE 

AVE

4% 
above 
state 
ave. 

6% 
above 
state 
ave.

8% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 8th grade students scoring 
proficient or higher will be at least 20% above state 
average on the OSTP math assessment.

10.03% 
above  
state  
ave. 

12% 
above 
state 
ave.

14% 
above 
state 
ave.

16% 
above 
state 
ave.

18% 
above 
state 
ave.

20% 
above 
state 
ave.
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GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Meeting needs of 
diverse students

By 2023, 100% of identified gifted and talented (GT) 
Bridge Creek seniors will have had the opportunity to 
participate in stand alone GT activities throughout 
middle and high school according to sign in sheets.  

0% 0% 0% 50% 75% 100%

By 2023, the percent of 3rd grade students scoring 
advanced will be at least 10% above state average on 
the Oklahoma State Testing Program (OSTP) English 
Language Arts (ELA) assessment.

2.59% 
below  
state  
ave. 

AT 
STATE 

AVE

4% 
above 
state 
ave. 

6% 
above 
state 
ave.

8% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 4th grade students scoring 
advanced will be at least 10% above state average on 
the OSTP ELA assessment.

4.63% 
below  
state  
ave. 

2% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 6th grade students scoring 
advanced will be at least 10% above state average on 
the OSTP ELA assessment.

3.36% 
below  
state  
ave. 

1.5% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 7th grade students scoring 
advanced will be at least 10% above state average on 
the OSTP ELA assessment.

2.13% 
below  
state  
ave. 

AT 
STATE 

AVE

2% 
above 
state 
ave. 

4% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 4th grade students scoring 
advanced will be at least 10% above state average on 
the OSTP math assessment.

5.95% 
below  
state  
ave. 

3% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 5th grade students scoring 
advanced will be at least 10% above state average on 
the OSTP math assessment.

1.12% 
below  
state  
ave. 

AT 
STATE 

AVE

4% 
above 
state 
ave. 

6% 
above 
state 
ave.

8% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 6th grade students scoring 
advanced will be at least 10% above state average on 
the OSTP math assessment.

AT  
STATE  

AVE

2% 
above 
state 
ave. 

4% 
above 
state 
ave. 

6% 
above 
state 
ave.

8% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 7th grade students scoring 
advanced will be at least 10% above state average on 
the OSTP math assessment.

3.01% 
below  
state  
ave. 

1.5% 
below  
state  
ave.

AT 
STATE 

AVE

2% 
above 
state 
ave.

6% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, the percent of 3rd grade special education 
students scoring proficient or higher will be at or above 
state average on the Oklahoma State Testing Program  
(OSTP) English Language Arts (ELA) assessment.

18.58% 
below  
state  
ave. 

14% 
below  
state  
ave.

10% 
below  
state  
ave.

6% 
below  
state  
ave.

2% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 4th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP ELA assessment.

100% 
below  
state  
ave. 

75% 
below  
state  
ave.

50% 
below  
state  
ave.

25% 
below  
state  
ave.

15% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 6th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP ELA assessment.

33.32% 
below  
state  
ave. 

25% 
below  
state  
ave.

20% 
below  
state  
ave.

10% 
below  
state  
ave.

5% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 7th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP ELA assessment.

16.7% 
below  
state  
ave. 

12% 
below  
state  
ave.

8% 
below  
state  
ave.

4% 
below  
state  
ave.

2% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 8th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP ELA assessment.

16.7% 
below  
state  
ave. 

12% 
below  
state  
ave.

8% 
below  
state  
ave.

4% 
below  
state  
ave.

2% 
below  
state  
ave.

AT 
STATE 

AVE

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                                           
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TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                                           

OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Meeting needs of 
diverse students

By 2023, the percent of 3rd grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP math assessment.

19.16% 
below  
state  
ave. 

14% 
below  
state  
ave.

10% 
below  
state  
ave.

6% 
below  
state  
ave.

2% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 4th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP math assessment.

32.5% 
below  
state  
ave. 

25% 
below  
state  
ave.

20% 
below  
state  
ave.

15% 
below  
state  
ave.

10% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 6th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP math assessment.

21.37% 
below  
state  
ave. 

18% 
below  
state  
ave.

14% 
below  
state  
ave.

10% 
below  
state  
ave.

5% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 7th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP math assessment.

27.81% 
below  
state  
ave. 

20% 
below  
state  
ave.

15% 
below  
state  
ave.

10% 
below  
state  
ave.

5% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 8th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP math assessment.

14.97% 
below  
state  
ave. 

12% 
below  
state  
ave.

8% 
below  
state  
ave.

4% 
below  
state  
ave.

2% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of 8th grade special education 
students scoring proficient or higher will be at or above 
state average on the OSTP science assessment.

23.56% 
below  
state  
ave. 

18% 
below  
state  
ave.

14% 
below  
state  
ave.

10% 
below  
state  
ave.

5% 
below  
state  
ave.

AT 
STATE 

AVE

By 2023, the percent of high school special education 
students scoring proficient or higher will be at or above 
state average on the OSTP science assessment.

100% 
below  
state  
ave. 

75% 
below  
state  
ave.

50% 
below  
state  
ave.

25% 
below  
state  
ave.

15% 
below  
state  
ave.

AT 
STATE 

AVE

Improve college/
career readiness

By 2023, 75% of respondents will agree/strongly agree 
that Bridge Creek graduates are prepared for higher 
education or the workforce according to the Bridge 
Creek Community Survey.

58.75% 58.75% 60% 65% 70% 75%

By 2023, the percent of Bridge Creek students will be at 
least 10% above state average on the composite ACT 
assessment.

0.2% 
below  
state  
ave. 

AT 
STATE 

AVE

4% 
above 
state 
ave. 

6% 
above 
state 
ave.

8% 
above 
state 
ave.

10% 
above 
state 
ave.

By 2023, 34% of Bridge Creek juniors and seniors will 
be enrolled in concurrent classes according to student 
enrollment. 

24% 26% 28% 30% 32% 34%

By 2023, 34% of Bridge Creek students will attend 
CareerTech according to student enrollment. 23% 26% 28% 30% 32% 34%
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GOAL AREA #2 
QUALITY TEACHERS/STAFF
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GOAL AREA #2
QUALITY TEACHERS/STAFF

OBJECTIVE 1 Develop quality teachers and staff

rationale
If we develop quality teachers and staff, then we will honor our community’s core beliefs of 
instruction aligned to student strengths. 

 

INITIATIVE 1 action steps timeline

Teacher 
Mentoring

Hire a Human Resources Director to oversee a teacher mentoring program 
(other duties might include director of professional development, 
instructional coach, etc.).

Summer 
 2018-19

Develop a mentoring program for all teachers new to the district. Summer  
2018-19

Conduct an initial teacher orientation program for all teachers new to the 
district in August before school starts. New teachers will be trained on 
the use of district applications ( Student Information System and other 
instructional programs).

Summer  
2018-19

Assign mentors at each site. Summer  
2018-19

New teachers will meet with the site mentors once a month. Fall  
2018-19

Conduct feedback following each monthly meeting. Fall  
2018-19

Analyze the data in order to gauge the needs of the new teachers and to 
assess the effectiveness of the programs in place.

Spring 
 2018-19

Based on the analysis of the survey data the mentoring team will work to 
provide supports that address the needs of the teachers. 

2019-20

performance 
measure(s)

• By 2023, 8 hours of professional development in coordinating teacher mentoring will be provided for teachers 
according to the district’s program procedures data.
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INITIATIVE 2 action steps timeline

Professional 
Development (PD) 

Committee

Create a Professional Development Committee. Fall  
2018-19

Review and align needs with strategic plan annually. Spring 
2018-19

Develop professional development plan and schedule. Summer 
2018-19

Inform district administration. Summer  
2018-19

Monitor implementation of professional development. Fall  
2018-19

Repeat annually. Spring  
2018-19

performance 
measure(s)

• By 2023, 16 hours of professional development in content standards will be provided to teachers according to the 
district’s program procedures data. 

• By 2023, 16 hours of professional development in classroom management will be provided for teachers according 
to the district’s program procedures data.

• By 2023, 8 hours of professional development in soft skill development will be provided for teachers according to 
the district’s program procedures data.

• By 2023, 16 hours of professional development in curriculum development  will be  provided for teachers according 
to the district’s program procedures data. 

• By 2023, 16 hours of professional development in technology integration will be provided for teachers according to 
the district’s program procedures data. 

• By 2023, 12 hours of professional development in integrating special education will be provided for teachers 
according to the district’s program procedures data. 

• By 2023, 8 hours of professional development in coordinating teacher mentoring will be provided for teachers 
according to the district’s program procedures data.
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GOAL AREA #2
QUALITY TEACHERS/STAFF

OBJECTIVE 2 Increase support for quality teachers and staff 

rationale
If we increase teacher and staff support, then we will honor our community’s core value for 
innovative, student-centered teaching.

INITIATIVE 1 action steps timeline

Professional 
Learning 

Communities 
(PLC)

Research alternative scheduling to provide Professional Learning Community 
time during the school day.

Fall  
2018-19

Provide professional development on Professional Learning Communities.
Fall/Winter 

2018-19

Define and determine norms and protocols for Professional Learning 
Communities.

Fall/Winter 
2018-19

Determine scheduling of Professional Learning Community times at least 
weekly.

2019-20

Implement Professional Learning Communities during the school day. 2019-20

Monitor and adjust accordingly. 2019-20

performance 
measure(s)

• By 2023, 100% of teachers will participate in Professional Learning Communities (PLC’s) during the school day 
according to building schedules.

• By 2023, 50 minutes per week at the high school will be sptn in PLC according to the district’s program procedures 
data.
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GOAL AREA #2
QUALITY TEACHERS/STAFF

OBJECTIVE 3 Recruit quality teachers and staff 

rationale
If we recruit quality teachers and staff, then we will honor our community’s number one core 
value of quality teachers and staff.

INITIATIVE 1 action steps timeline

Teacher 
Satisfaction Develop survey to measure teacher satisfaction. Winter  

2018-19

Administer survey to measure teacher satisfaction. Winter  
2018-19

Collect/analyze feedback from survey. Summer  
2018-19

Categorize and prioritize areas of teacher satisfaction to identify possible 
incentives or additional action steps. 

2019-20

Offer incentives and/or implement additional action steps in identified 
areas.

2019-20

Administer and analyze survey annually. 2019-20

Monitor and adjust accordingly. 2020-21

performance 
measure(s)

• By 2023, TBD% of teachers will miss less than 6-10 school days according to the Staff Demographics.
• By 2023, the 3 year attrition rate of Bridge Creek staff will be 9% or less according to the Staff Demographics 

Data.
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GOAL AREA #2
QUALITY TEACHERS/STAFF

OBJECTIVE 3 Recruit quality teachers and staff 

rationale
If we recruit quality teachers and staff, then we will honor our community’s number one core 
value of quality teachers and staff.

INITIATIVE 2 action steps timeline

Staff Attrition
Develop teachers/staff exit survey to determine why they are leaving. Winter  

2018-19

Administer the survey to every teachers/staff member resigning or retiring. Summer  
2018-19

Collect/analyze feedback from survey. Summer  
2018-19

Categorize and prioritize to determine why teachers/staff are leaving the 
district.

2019-20

Develop a plan to address the issues on why teachers/staff are leaving. 2019-20

performance 
measure(s)

• By 2023, the 3 year attrition rate of Bridge Creek staff will be  9% or less  according to the Staff Demographics 
Data. 
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GOAL AREA #2
QUALITY TEACHERS/STAFF

OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Develop quality 
teachers and staff

By 2023, 16 hours of professional development in 
content standards will be provided to teachers 
according to the district’s program procedures data. 

0 3 6 14 14 16

By 2023, 16 hours of professional development in 
classroom management will be provided for teachers 
according to the district’s program procedures data.

1 2 6 12 14 16

By 2023, 8 hours of professional development in 
soft skill development will be provided for teachers 
according to the district’s program procedures data.

1.5 3 4 5 7 8

By 2023, 16 hours of professional development in 
curriculum development will be provided for teachers 
according to the district’s program procedures data. 

0 2 6 12 14 16

By 2023, 16 hours of professional development in 
technology integration will be provided for teachers 
according to the district’s program procedures data. 

3.75 6 9 12 14 16

By 2023, 12 hours of professional development 
in integrating special education will be provided 
for teachers according to the district’s program 
procedures data. 

1 2 4 8 10 12

By 2023, 8 hours of professional development in 
coordinating teacher mentoring will be provided 
for teachers according to the district’s program 
procedures data.

0 1 2 4 6 8

 

Increase support 
for quality teachers 

and staff 

By 2023, 100% of teachers will participate in 
Professional Learning Communities (PLC’s) during the 
school day according to building schedules.

0% 0% 25% 45% 80% 100%

By 2023, 50 minutes per week at the high school will 
be spent in PLC according to the district’s program 
procedures data.

0 
minutes

0 
minutes

25 
minutes

25 
minutes

50 
minutes

50 
minutes

 

Recruit and retain 
quality staff

By 2023, TBD% of teachers will miss less than 6-10 
school days according to the Staff Demographics.

32.1% TBD TBD TBD TBD TBD

By 2023, the 3 year attrition rate of Bridge Creek staff 
will be 9% or less according to the Staff Demographics 
Data.

22.23% 18% 15% 13% 11% 9%

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                                                                   
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GOAL AREA #3 
DISTIRCT RESOURCES
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GOAL AREA #3
DISTRICT RESOURCES

OBJECTIVE 1 Enhance physical resources

rationale
If we enhance our physical resources, then we will honor our community’s core value for 
quality buildings, grounds, and classrooms.

INITIATIVE 1 action steps timeline

Financial 
Resources Determine the amount of district revenue. Fall 

2018-19

Determine needs of the strategic plan. Winter 
2018-19

Align financial resources to the needs of the strategic plan.
Winter/Spring 

2018-19

performance 
measure(s)

• By 2023, 75% of participants will strongly agree/agree that they have access to the tools needed to do their job 
according to the teacher climate survey.

• By 2023, 70% of participants will strongly agree/agree that our schools have the resources required to meet the 
academic needs of every student according to the teacher climate survey. 

• By 2023, TBD% of classroom technology will be less than 5 years old according to the technology inventory.
• By 2023, 45% of students will be able to access an iPad or ChromeBook at a given time according to the 

technology inventory.
• By 2023, TBD% of Bridge Creek Early Childhood Center students will have access to iPads and ChromeBooks 

according to the technology inventory.
• By 2023, 50% of Bridge Creek Schools will apply for federal or state grants.
• By 2023, 90% of identified facility improvements will be completed according to the 2023 Facilities Report.
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INITIATIVE 2 action steps timeline

Three-year 
Technology Plan

Create a district technology committee including stakeholder representation 
from district leadership, site teacher leaders, Board of Education, parents, 
and students.  Members will elect a chair and co-chair.

Fall 
2018-19

Create a district technology vision statement from input gathered from sites 
by the principals.

Spring  
2018-19

Develop a monthly meeting schedule so that the committee will meet once 
a month during the first year of development. Monthly meeting with grade/
site, quarterly meeting with whole group.

2019-20

Address the following in the technology plan:
• District/site needs assessment
• Goals and objectives related to:  

- Classroom use and instruction 
- Infrastructure 
- Hardware and software 
- Maintenance 
- Professional development

• Budget
• Inventory
• Implementation timeline
• Evaluation

2019-20

Present plan to Board of Education for approval. 2019-20 

Implement plan upon approval. 2020-21 

Monitor and evaluate against performance measure benchmarks and adjust 
as needed.

2020-21 

performance 
measure(s)

• By 2023, 75% of participants will strongly agree/agrees that they have access to the tools needed to do their job 
according to teacher climate survey.

• By 2023, 70% of participants will  strongly agree/agree  that our schools have  the resources required to meet the 
academic needs of every student according to the teacher climate survey. 

• By 2023, TBD% of classroom technology will be less than 5 years old according to the technology inventory.
• By 2023, 45% of students will be able to access an iPad or ChromeBook at a given time according to the 

technology inventory.
• By 2023, TBD% of Bridge Creek Early Childhood Center students will have access to iPads and ChromeBooks 

according to the technology inventory.
• By 2023, 100% of Bridge Creek school sites will have a formal technology plan.
• By 2023, 50% of Bridge Creek Schools will apply for Federal or State grants.
• By 2023, 90% of identified facility improvements will be completed according to the 2023 Facilities Report.
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GOAL AREA #3
DISTRICT RESOURCES

OBJECTIVE 2 Improve personnel services

rationale
If we improve personnel services, then we will honor our community’s core value for 
competitive salaries/compensation. 

INITIATIVE 1 action steps timeline

District Certified 
Support 

Personnel

Research like size districts to determine:
• Number of support staff
• Assigned duties
• Training provided
• Salaries

Summer/Fall 
2018-19

Develop a report for recommended certified support personnel.
Winter  
2018-19

Share recommendations with the Board of Education.
Winter  
2018-19

Administer climate survey annually and adjust accordingly. 2019-20

performance 
measure(s)

• By 2023, TBD% of custodial services will be provided in the elementary schools.
• By 2023, TBD% of district certified support personnel will be available.
• By 2023, 75% of participants will strongly agree/agree that our school(s) are kept clean according to the 

secondary student climate survey. 
• BY 2023, 75% of participants will strongly agree/agree that our schools are kept clean according to the 

elementary climate survey.
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INITIATIVE 2 action steps timeline

Support Staff 
Review and revise building cleanliness checklist. Summer 

2018-1919 

Conduct monthly building walkthrough with building principals on building 
cleanliness/maintenance and safety issues.

Summer 
2018-1919 

Administer needs assessment of all support staff. Fall  
2018/2019 

Visit like size districts to determine number of all support staff employed 
and type of training required to successfully accomplish the job. 

Summer/Fall 
2018-19

Determine the required number of professional development hours and on 
the job training.

Winter  
2018-19 

Provide professional development on identified needs. 2019-20

performance 
measure(s)

• By 2023, TBD% of custodial services will be provided in the elementary schools.
• By 2023, TBD% of district certified support personnel will be available.
• By 2023, 75% of participants will strongly agree/agree that our school(s) are kept clean according to the 

secondary student climate survey. 
• BY 2023, 75% of participants will strongly agree/agree that our schools are kept clean according to the 

elementary climate survey.
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GOAL AREA #3
DISTRICT RESOURCES

OBJECTIVE 3 Enhance student support clubs and programs

rationale
If we enhance student support clubs and programs, then we will honor our community’s core 
value for quality programs, including electives. 

INITIATIVE 1 action steps timeline

Extra-Curricular 
Activities Compile a list of clubs, activities, programs offered at Bridge Creek.

Summer 
2018-19 

Showcase those organizations at an evening event.
Spring  
2018-19 

Update enrollment forms to ensure that clubs, activities, and programs are 
listed.

Winter  
2018-19 

Create a curriculum guide with course/club/organization descriptions. Summer  
2018-19 

Inform parents of available clubs and organizations and their purpose. Spring  
2018-19 

Survey students to see what activities and programs they prefer.
Fall/Winter 

2018-19 

Enroll students in clubs and activities.
Spring  
2018-19

Monitor and adjust. Summer  
2018-19

performance 
measure(s)

• By 2023, TBD% of students will participate in clubs/extracurricular programs according to the District Program 
Data.
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OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Enhance physical 
resources

By 2023, 75% of participants will strongly agree/agrees 
that they have access to the tools needed to do their 
job according to teacher climate survey.

59.7% 59.7% 63% 67% 72% 75%

By 2023, 70% of participants will strongly agree/agree  
that our schools have the resources required to meet 
the academic needs of every student according to the 
teacher climate survey. 

43.75% 43.75% 50% 57% 64% 70%

By 2023, TBD% of classroom technology will be less 
than 5 years old according to the technology inventory.

TBD TBD TBD TBD TBD TBD

By 2023, 45% of students will be able to access an 
iPad or ChromeBook at a given time according to the 
technology inventory.

27% 27% 32% 38% 41% 45%

By 2023, TBD% of Bridge Creek Early Childhood Center 
students will have access to iPads and ChromeBooks 
according to the technology inventory.

0% TBD TBD TBD TBD TBD

By 2023, 100% of Bridge Creek school sites will have a 
formal technology plan. 0% 0% 25% 50% 75% 100%

By 2023, 50% of Bridge Creek Schools will apply for 
Federal or State grants. 0% 0% 10% 25% 40% 50%

By 2023, 90% of identified facility improvements will be 
completed according to the 2023 Facilities Report. 0% 0% 25% 50% 75% 90%

 

Improve personnel 
services

By 2023, TBD% of custodial services will be provided in 
the elementary schools.

TBD TBD TBD TBD TBD TBD

By 2023, TBD% of district certified support personnel 
will be available.

TBD TBD TBD TBD TBD TBD

By 2023, 75% of participants will strongly agree/agree 
that our school(s) are kept clean according to the 
secondary student climate survey. 

53.8% 53.8% 65% 70% 72% 75%

BY 2023, 75% of participants will strongly agree/
agree that our schools are kept clean according to the 
elementary climate survey.

52.2% 52.2% 65% 70% 72% 75%

Enhance student 
support, clubs and 

programs.

By 2023, TBD% of students will participate in clubs/
extracurricular programs according to the District 
Program Data.

TBD TBD TBD TBD TBD TBD

GOAL AREA #3
DISTRICT RESOURCES

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                
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GOAL AREA #4 
CULTURE AND COMMUNITY ENGAGEMENT
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GOAL AREA #4
CULTURE AND COMMUNITY ENGAGEMENT

OBJECTIVE 1 Develop a positive school culture

rationale
If we develop a positive school culture, then we will honor our community’s core value of a 
respectful and nurturing environment.

INITIATIVE 1 action steps timeline

Safe and 
Respectful 

Climate

Create and administer a quality climate survey. Winter 
2018-19

Review climate survey specific to the following areas:
• Collaboration
• Student respect of teachers/staff
• student behavior
• student perception of safety

Winter 
2018-19

Analyze the data based on various groups. (i.e. teacher, elementary students, 
secondary students.)

Spring 
2018-19

Derive an action plan based on the results. 2019-20

Provide professional development on SOFT skills for all staff. 2020-21

Implement the action plan.   2020-21

Annually monitor results with the survey. 2020-21

performance 
measure(s)

• By 2023, 90% of participants reply “yes” that I feel safe around the outside of my school according to 
the elementary student climate survey.

• By 2023, 80% of participants reply “yes” that my teachers give me work that is interesting according to 
the elementary student climate survey.

• By 2023, 75% of participants strongly agree/agree that teachers encourage students to share ideas 
about what we are learning in class according to the secondary student climate survey.

• By 2023, 75% of participants strongly agree/agree most students are well behaved according the 
secondary student climate survey.

• By 2023, 80% of participants strongly agree/agree that my teachers make learning interesting 
according to the secondary student climate survey.

• By 2023, 80% of participants strongly agree/agree that teachers and other adults here listen to 
students’ ideas about the school according the the secondary student climate survey.

• By 2023, 85% of participants strongly agree/agree adults in the school apply the same rules to all 
students equally according to the secondary student climate survey.
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performance 
measure(s)

• By 2023, 90% of participants strongly agree/agree our school has clear rules and consequences for 
behavior according to the secondary student climate survey.

• By 2023, 75% of participants strongly agree/agree that my teachers want students to talk with other 
students about things we are studying according to the secondary student climate survey.

• By 2023, 70% of participants strongly agree/agree  that in my school, students have lots of chances to 
help decide things like, activities and rules according to the secondary student climate survey.

• By 2023, 80% of participants strongly agree/agree that school and administrative staff communicate 
with each other effectively according to the  teacher climate survey.

• By 2023, 85% of participants strongly agree/agree that school administrators recognize teachers for a 
job well done according to the teacher climate survey.

• By 2023, 80% of participants strongly agree/agree students respect their teachers according to the 
teacher climate survey.

• By 2023, 75% of participants strongly agree/agree students at this school are well behaved according 
to the teacher climate survey.

• By 2023, 75% of participants strongly agree/agree the school consistently enforces the student code 
of conduct according to the teacher climate survey.

• By 2023, 70% of participants strongly agree/agree that parents respect their children’s’ teachers 
according to the teacher climate survey.

• By 2023, 90% of participants strongly agree/agree that school administrators are aware of what goes 
on in the classrooms according to the teacher climate survey. 

• By 2023, 100% of the buildings will have a formal or consistent process for recording student 
discipline across the district according to district policy.
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                                                                                                                                            GOAL AREA #4
CULTURE AND COMMUNITY ENGAGEMENT

OBJECTIVE 1 Develop a positive school culture

rationale
If we develop a positive school culture, then we will honor our community’s core value of a 
respectful and nurturing environment.

INITIATIVE 2 action steps timeline

Student 
and Teacher 
Attendance

Bring attention to the significance of teachers and students missing 
classroom instruction based on a four day week through orientations for 
both teachers, parent and students. 

Summer 
2018-19

Review/update district leave policy.
Summer 

2018-19

Annually communicate district leave policy to all staff during August 
professional development days.

Summer 
2018-19

During  August site level meetings, clarify and communicate the expectations 
of the leave policy as stated in the teacher handbook.

Summer 
 2018-19

Provide teacher acknowledgement by signature of receipt of handbook.
Fall  

2018-19

Be more attentive and communicate student attendance concerns to 
responsible parties on a quarterly basis or as needed. 

2019-20

Develop a teacher and a student attendance recognition program. 2020-21

Implement the teacher and student recognition program. 2020-21

performance 
measure(s)

• By 2023, TBD% of all students have less than 5 unexcused absences or less according to the student 
attendance data.

• By 2023, 80% of the staff will miss less than 6 days according to the attendance date.
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GOAL AREA #4
CULTURE AND COMMUNITY ENGAGEMENT

OBJECTIVE 2 Improve community engagement

rationale

If we improve community engagement, then we will be honoring our community’s 
core belief of community support and our community’s core values of 
school,community,and parent partnerships.

INITIATIVE 1
Community 

Satisfaction 
Survey 

action steps timeline

Compose a quality community/stakeholder climate survey.
Fall  

2018-19

Develop incentives (“I Surveyed” sticker, drawing for prizes, etc.) 
for survey completion 

Fall  
2018-19

Advertise and administer climate survey at first parent/teacher 
conference night. 

Fall  
2018-19

Review and analyze survey data. 2020-21

Disseminate data to necessary parties.   2020-21

Devise a plan to create a diversified committee involving 
administrators, teachers, parents and or community members 
that will meet regularly to address areas of concern.  

2020-21

Implement process and committee meetings. 2020-21

Annually administer survey. 2020-21

performance 
measure(s)

• By 2023, 80% of participants agree/strongly agree that our schools value their input 
according to the community climate survey.

• By 2023, 75% of participants agree/strongly agree that our schools’ staff collaborate with 
the local community members according to the community climate survey.

• By 2023, 75% of participants agree/strongly agree that our schools involve the community in 
decision making about school business according to the community climate survey.

• By 2023, 70% of participants agree/strongly agree that our schools provide opportunities for 
their input according to the community climate survey.
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                                                                                                                                            GOAL AREA #4
CULTURE AND COMMUNITY ENGAGEMENT

OBJECTIVE 2 Improve community engagement

rationale

If we improve community engagement, then we will be honoring our community’s core belief 
of community support and our community’s core values of school, community, and parent 
partnerships.

INITIATIVE 2 action steps timeline

Community/
Stakeholder 
Involvement

Research and brainstorm volunteer opportunities and create a list of 
possible ideas. 

Fall  
2018-19

Devise a plan to integrate volunteer opportunities and community/
stakeholder involvement within the school sites.

2019-20

Create a form for volunteer opportunities. 2019-20

Investigate alternative scheduling and format for parent/teacher 
conferences in order to reach all parents.

2019-20

Annually monitor volunteer hours per site. 2020-21

performance 
measure(s)

• By 2023, 75% of parents attend parent teacher conferences according to the 2016 District Profile. 
• By 2023, 70% of participants strongly agree/agree that our schools provide opportunities for their 

input according to the community climate survey.
• By 2023, 5 volunteer hours per student will occur according to the 2016 District Profile. 
• By 2023, 65% of participants agree/strongly agree that parents are actively involved with the school 

according to the teacher climate survey.
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GOAL AREA #4
RESOURCES

OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Develop a 
positive school 

culture

By 2023, 90% of participants reply “yes” that I feel 
safe around the outside of my school according to the 
elementary student climate survey.

49.30% 49.30% 49.30% 60% 78% 90%

By 2023, 80% of participants reply “yes” that my 
teachers give me work that is interesting according to 
the elementary student climate survey.

47.8% 47.8% 47.8% 60% 70% 80%

By 2023, 75% of participants strongly agree/agree that 
teachers encourage students to share ideas about what 
we are learning in class according to the secondary 
student climate survey.

57.40% 60% 65% 68% 72% 75%

By 2023, 75% of participants strongly agree/agree most 
students are well behaved according the secondary 
student climate survey.

23.50% 23.50% 23.50% 45% 60% 75%

By 2023, 80% of participants strongly agree/agree that 
my teachers make learning interesting according to the 
secondary student climate survey.

53.60% 53.60% 53.60% 60% 70% 80%

By 2023, 80% of participants strongly agree/agree that 
teachers and other adults here listen to students’ ideas 
about the school according the the secondary student 
climate survey.

36.20% 36.20% 36.20% 55% 70% 80%

By 2023, 85% of participants strongly agree/agree 
adults in the school apply the same rules to all students 
equally according to the secondary student climate 
survey.

47.40% 47.40% 47.40% 55% 65% 85%

By 2023, 90% of participants strongly agree/agree our 
school has clear rules and consequences for behavior 
according to the secondary student climate survey.

60.10% 60.10% 60.10% 70% 80% 90%

By 2023, 75% of participants strongly agree/agree 
that my teachers want students to talk with other 
students about things we are studying according to the 
secondary student climate survey.

21.70% 30% 40% 50% 60% 75%

By 2023, 70% of participants strongly agree/agree  that 
in my school, students have lots of chances to help 
decide things like, activities and rules according to the 
secondary student climate survey.

26.20% 26.20% 26.20% 50% 60% 70%

By 2023, 80% of participants strongly agree/agree that 
school and administrative staff communicate with 
each other effectively according to the teacher climate 
survey.

57.40% 65% 70% 75% 78% 80%

By 2023, 85% of participants strongly agree/agree that 
school administrators recognize teachers for a job well 
done according to the teacher climate survey.

69.80% 70% 74% 78% 82% 85%

By 2023, 80% of participants strongly agree/agree 
students respect their teachers according to the teacher 
climate survey.

61.20% 61.20% 61.20% 68% 75% 80%

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                



50

GOAL AREA #4
RESOURCES

50

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                                           

OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Develop a 
positive school 

culture

By 2023, 75% of participants strongly agree/agree 
students at this school are well behaved according to 
the teacher climate survey.

55.90% 55.90% 55.90% 65% 70% 75%

By 2023, 75% of participants strongly agree/agree 
the school consistently enforces the student code of 
conduct according to the teacher climate survey.

48% 48% 48% 55% 65% 75%

By 2023, 70% of participants strongly agree/agree  that 
parents respect their children’s’ teachers according to 
the teacher climate survey.

46.1% 50% 55% 65% 68% 70%

By 2023, 90% of participants strongly agree/agree that 
school administrators are aware of what goes on in the 
classrooms according to the teacher climate survey. 

64.10% 70% 75% 80% 85% 90%

By 2023, 100% of the buildings will have a formal or 
consistent process for recording student discipline 
across the district according to district policy.

0% 20% 40% 60% 80% 100%

By 2023, TBD% of all students have less than 5 
unexcused absences or less according to the student 
attendance data.

 
5

 
5

less than 
5

less than 
5

less than 
5

less than 
5

 

Improve 
community 

engagement

By 2023, 80% of participants agree/strongly agree 
that our schools value their input according to the 
community climate survey.

63.13% 67% 71% 75% 78% 80%

By 2023, 75% of participants agree/strongly agree that 
our schools’ staff collaborate with the local community 
members according to the community climate survey.

55% 60% 64% 68% 72% 75%

By 2023, 75% of participants agree/strongly agree that 
our schools involve the community in decision making 
about school business according to the community 
climate survey.

61.88% 65% 68% 71% 74% 75%

By 2023, 70% of participants agree/strongly agree 
that our schools provide opportunities for their input 
according to the community climate survey.

46.10% 50% 55% 65% 68% 70%
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OBJECTIVES performance measures baseline 18-19 19-20 20-21 21-22 22-23

Improve 
community 

engagement

By 2023, 75% of parents attend parent teacher 
conferences according to the District Profile. (State 
Average 74%)

47% 50% 55% 60% 65% 75%

By 2023, 5 volunteer hours per student will occur 
according to the District Profile. 0.90 1 2 3 4 5

By 2023, 65% of participants agree/strongly agree that 
parents are actively involved with the school according 
to the teacher climate survey.

41.80% 45% 50% 55% 60% 65%

By 2023, 70% of participants strongly agree/agree 
that our schools provide opportunities for their input 
according to the community climate survey.

67.5% 68% 69% 696.5% 69.75% 70%

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                                           
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